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Abstract
• Key message  Root and rot (RBR) caused by Heterobasidion parviporum Niemelä & Korhonen and Heterobasidion 
annosum (Fr.) Bref. damages Fennoscandian spruce stands. In case the rot infection and its severity are unknown, 
the mere risk of infection should seldom affect the harvest timing. When it does, the gains by harvesting earlier are 
minimal.
• Context  It has been suggested that stands infected by RBR should be harvested earlier than the healthy ones. Yet, we must 
decide on harvest timing decisions without reliable information on the infection.
• Aims  We studied if harvesting earlier pays off under RBR uncertainty.
• Methods  We structured the uncertainty with a decision tree and calculated the optimal rotations based on expected net 
present values. We compared rotation lengths to those of healthy stands and calculated gains from earlier harvesting.
• Results  The inclusion of RBR-related uncertainty in the model changed the rotation length of only 14–23% of the stands. 
The average reduction was 1.3–4.7 years. Yet, the gain from harvesting earlier was too low to be considered.
• Conclusion  In the absence of information on the extent and severity of RBR, it seldom pays off to advance harvests. The 
value growth in healthy trees tends to compensate for the value reduction due to rot.

Keywords  Heterobasidion parviporum · Heterobasidion annosum · Decision tree · Land expectation value · Economically 
optimal rotation age

1  Introduction

The tree pathogens Heterobasidion parviporum Nie-
melä & Korhonen and Heterobasidion annosum (Fr.) 
Bref. causes root and butt rot (RBR) in Fennoscandian 
coniferous forests, mainly Norway spruce (Picea abies L. 
Karst) and Scots pine (Pinus sylvestris L.), in the Northern 
Hemisphere (Pukkala et al. 2005; Woodward et al. 1998). 
The infection happens when fresh wood is exposed to the 
fungi basidiospores, as might occur in areas of clear cut 
or thinning (Redfern and Stenlid 1998; Rishbeth 1951). 
Once infected, the mycelia can grow and contaminate 
neighbouring trees or settle down and be transferred to 
the next forest rotation (Redfern and Stenlid 1998; Stenlid 
and Redfern 1998). In Nordic conditions, the decay can 
reach up to 10–12 m in height (Stenlid and Wästerlund 
1986) making RBR particularly harmful as it destroys the 
most valuable part of the tree, downgrading it from sawn 
wood quality to pulp or energy wood (Pukkala et al. 2005; 
Seifert 2007).
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Losses due to RBR in spruce forests may constitute a 
significant challenge to forestry’s long-term sustainability 
in Norway. A nationwide stump survey carried out in 1992 
showed that, on average, every 5th harvested spruce in Nor-
way had stem decay caused by Heterobasidion annosum 
(Fr.) Bref. sensu lato (s.l.) (Huse et al. 1994). A probability 
model for RBR infection in Norway spruce was developed 
explicitly for Norwegian conditions (Hylen and Granhus 
2018).

Literature reveals several models created to estimate the 
incidence and development of RBR in European countries 
(e.g. Honkaniemi et al. 2014; Mattila and Nuutinen 2007; 
Oliva and Stenlid 2011; Pukkala et al. 2005; Seifert 2007; 
Thor et al. 2007). While this has great potential to assist in 
the planning process, such models demand accurate infor-
mation on various parameters that are often uncertain. The 
result is that forest managers usually overlook uncertainty 
(Eyvindson and Kangas 2014), using average values for 
uncertain parameters, which is the same as assuming cer-
tainty. In this study, we will consider the definitions used by 
Eyvindson and Kangas (2014), where the term “uncertainty” 
refers to the quality of the information, and “risk” refers to 
the probability of loss due to RBR.

Möykkynen and Pukkala (2009) and Möykkynen and 
Pukkala (2010) used simulations from the Rotstand model 
to investigate how RBR influenced the stands’ optimal har-
vesting time and suggested reducing the rotation length to 
minimize the losses. Such results are useful for planning the 
management of the next forest generation. However, for a 
current rotation, they are only valid under the premise that 
we know the presence and severity of rot before making the 
harvest decision. However, without the costly procedure of 
examining samples taken from trees in the stand, the RBR 
infection and its severity can only be detected after trees 
have been cut.

However, it is possible to explicitly incorporate uncer-
tainties into the decision-making by employing estimates of 
probabilities and methods that can account for risk (Eyvind-
son and Kangas 2018). Yousefpour et al. (2012) offer an 
extensive review of the most used models of risk analysis 
for forest management under climate change conditions. 
For instance, Brunette and Caurla (2016) used the Faust-
mann formula to address root rot risk-handling measures 
in the maritime pine forest, helping to determine the most 
economically relevant strategy. Reed (1984) adapted the 
Faustmann formula for infinite rotation to consider wildfire 
risk using a homogeneous Poisson distribution. Susaeta and 
Gong (2019) also investigated the risk of natural disasters by 
incorporating it into a reservation price model. Díaz-Yáñez 
et al. (2019) looked into how the risk of snow and wind 
damage can impact the harvesting ages in spruce forests in 
Norway. Bréda and Brunette (2019) investigated whether 
reducing the rotation length in a Douglas fir stand provided 

a better economic return under drought-induced risk. In all 
those cases, when the damage is instantaneous and complete, 
shortening the rotation length is recommended as the best 
management solution to minimize losses. Under varying dis-
ease conditions, Macpherson et al. (2016) have found that 
the value of timber from infected trees plays an important 
role in the decision of whether or not to shorten the rotation 
length of the forest. In our study, RBR damage develops 
slowly over time and results in partial losses. Under such 
conditions, no study has considered whether it pays off to 
harvest a forest stand earlier in case of RBR-related uncer-
tainty, which is only revealed after the harvesting decision.

To fill this research gap, we consider as a case study a 
forest owner who should decide upon when to harvest forest 
stands while not knowing if and to which degree the stands 
are infected by RBR. By harvesting a stand on its economi-
cally optimal rotation age, we maximize the (expected) net 
present value (NPV) of the cash flow from the stand over 
the infinite time horizon. The concept of NPV over infinite 
rotations is also known as “land expectation value (LEV)”, 
and it coincides with the approach first proposed by Faust-
mann (1849). We incorporate the uncertainties related to rot 
severity into the decision process by structuring the problem 
as a decision tree with several possible scenarios (states of 
nature). We investigate whether RBR-related uncertainty 
impacts the optimal rotation length and, if so, under what 
circumstances. We also calculate and ponder the relevance 
of the expected LEV loss in the current rotation when the 
decision-maker ignores the possibility of RBR infection. 
Regarding the infection/spread of the RBR over the stands, 
we rely on existing literature and build scenarios of different 
rot severities and their corresponding proportion of infected 
trees, to assess how this aspect of uncertainty may change 
decisions related to the harvesting age.

2 � Material and methods

a.	 Study area and the stand data

We selected a forest area in the municipality of Våler 
(59° 30′ N, 10° 55′ E, 70–120 m a.s.l.) located in south-
eastern Norway as a case study region. The main tree species 
are Norway spruce (Picea abies (L.) Karst.) and Scots pine 
(Pinus sylvestris L.), with some minor spots of Birch (Betula 
pubescens Ehrh.). The area has 100.2 ha of productive forest, 
an altitude of 70 m and an average temperature sum of 1406 
d.d. Our database consisted of 43 stands that we assumed 
to be equal in the area (1 ha) for the sake of simplicity. The 
percentage of spruce in the stands varied from 8 to 100% 
(mean 59%, median 64%) and the initial ages from 35 to 
94 years (mean 60, median 59).

70   Page 2 of 11 Annals of Forest Science (2021) 78: 70



1 3

To create the data on future stand development, we 
simulated forest growth for a fixed horizon of 46 years, 
starting from the stands’ initial age. We used the forestry 
model GAYA (Hoen and Eid 1990; Hoen and Gobak-
ken 1997) following the “mean tree” approach to obtain-
ing diameter at breast height, height and the number 
of trees per hectare. We used GAYA 5-year time steps 
in calculations interpolated further to 1-year intervals. 
We calculated diameters at different heights by using 
the Kozak (1997) taper function calibrated to Norway 
(Pukkala et al. 2019) and used an optimal bucking algo-
rithm implemented in R (R Core Team 2020) choosing 
the most profitable combination of log lengths, diameters 
and assortments.

b.	 Modelling the uncertainty

To assess the impact of the RBR-related uncertainty 
on the optimal rotation length of a stand, we compared 
the results obtained when ignoring the possibility of RBR 
versus considering the presence of RBR, even though its 
severity was not known. We represented this uncertainty by 

numerous possible rot scenarios representing levels of RBR 
severity within the stem and their corresponding proportion 
of infected trees. We used the scenarios to build a decision 
tree for the uncertainty analysis.

i. Structuring the decision tree

The decision tree analysis helps evaluate different man-
agement actions’ outcomes in a systematic framework 
(Raiffa 1968). The idea behind decision trees is to divide 
the general uncertainty into a set of components and deci-
sions that are less complex and easier to treat individually 
(McNamee and Celona 2007).

The decision tree we evaluated (Fig. 1) describes reve-
nues obtained from harvesting a forest stand during 46 years, 
subject to 100 rot possibilities. According to Eyvindson and 
Kangas (2016), such a figure is large enough when only one 
uncertain variable is involved. The forest owner does not 
know which one of the rot possibilities prevails in the stand 
before it has been harvested.

Each scenario’s outcome depends on the proportion of 
trees infected with RBR and the extent of the stem’s decay. 

Fig. 1   Decision tree for a 
single stand. The starting point 
represents the choice of harvest 
time for a stand intending to 
maximize its expected LEV. 
We obtain the expected LEV 
by multiplying the LEV of each 
scenario (r1–r100) in a year 
by its probability of occur-
rence. The year with the largest 
expected LEV is the economi-
cally optimal rotation age
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The proportion of infected trees is assumed to follow the 
model of Hylen and Granhus (2018). Although most param-
eters employed are common to all scenarios of a given stand 
(e.g. temperature sum of the growing season, altitude and 
vegetation type), the trees’ diameter at breast height and age 
varies, thus generating different proportions of infected trees 
according to the age. The model predicts the probability of 
a tree to be infected, but since our data consist of the mean 
tree, we used it to obtain the proportion of the infected trees 
at the stand level.

The proportion of infected trees can be estimated as 
above, but the severity of the decay is uncertain, varying 
between 1 and 100% of the stump diameter. Huse et al. 
(1994) have collected information about frequencies of such 
occurrences in Norway from clear cuttings. The height of 
the decay column was calculated assuming the ratio “height 
of the decay column”/“width of the rot at the stump” to be 
20.5:1 (Swedjemark and Stenlid 1993; Tamminen 1985). 
Furthermore, we assumed the decay column to follow the 
tree’s shape. In the baseline simulations, we assumed the 
proportion of rot diameter of stump diameter to be constant 
over time from 1 to 100%.

The LEV in each rot scenario (r1–r100) for a given 
stand age and harvest time depends on the rot severity, 
the number of healthy and infected trees and eventually 
the economic value of the healthy and infected trees. 
To calculate the expected LEV at year y (Fig. 1), each 
rot scenario must have a probability assigned to it to 
represent the possibility that the result will occur. We 
used the relative frequency of RBR at different classes 
of rot diameters by Huse et al. (1994) as probabilities 
for the scenarios (Table 1). While it is possible that cli-
mate change may have affected the severity of the rot 
cases since the study was carried out, it is still the only 
information available for Norway. Frequencies were 
attributed to categories of rot diameter and we divided 
the probabilities by the number of scenarios within each 

category, obtaining the individual probabilities for each 
scenario considered in the decision tree.

ii. Defining the timber assortments

The RBR destroys the most valuable part of the tree, down-
grading timber assortments to less valuable classes. The quan-
tification of these losses is essential to determine the impact 
of the RBR on the economically optimal rotation age. Table 2 
shows the dimensions considered to quantify the assortments. 
Any remaining parts at the stems not bucked into the described 
assortments were considered waste and left in the forest accord-
ing to the operational forest management practice in Norway.

When the length of the decay column was smaller than 
100 cm, the stem’s base was bucked for the height of the 
decay and eliminated. The bucking algorithm simulated 
all possible combinations of assortments for the remain-
ing stem, respecting the dimensions indicated in Table 2, 
choosing the one that provided the largest tree value. For 
the sawlog, we only considered timber without rot at any 
level. When rotten wood was present, the assortment of the 
log was assessed by the diameter of the rot. If the decay was 
smaller than 50% of the diameter at the stump base, it was 
considered rotten pulpwood. If it was larger than or equal to 
50%, it was classified as energy wood.

iii. Costs and prices

To calculate each scenario’s revenue, we considered 52 
and 49 € m−3 for spruce and pine sawlogs, and 35, 33 and 
31 € m−3 for spruce, pine and birch pulpwood, respectively. 
We assumed the price for energy wood as 15 € m−3. Usu-
ally, the industry pays for rotten pulpwood the same price as 
healthy pulpwood if the decay does not exceed 50% of the 
log diameter. We employed the models of Dale et al. (1993) 
and Eid (1998) to estimate harvesting costs and Dale and 
Stamm (1994) and Eid (1998) for forwarding costs.

Table 1   Probabilities of 
occurrence of each scenario 
in the decision tree. Relative 
frequencies are from Huse et al. 
(1994)

*Sum over all 100 scenarios

Class of rot diameter in % of 
stump diameter

Relative frequency of H. 
annosum root rot

Number of scenarios 
within the class

Probability of 
each scenario 
within the 
class

0–10% 0.19 10 0.0190
11–25% 0.17 15 0.0113
26–50% 0.22 25 0.0088
51–80% 0.25 30 0.0083
81–100% 0.17 20 0.0085
Total 1.00 100 1.0000*
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The baseline assumptions of this study consisted of an 
interest rate of 3% (which is the most typical value for Nor-
dic countries, see Möykkynen et al. (2000)), full price for 
rotten pulpwood (35 € m−3) and of a simplifying assump-
tion that the proportion of rot diameter from stump diameter 
remains constant when the tree grows.

iv. Calculating the economically optimal rotation age

We calculated the NPV of the forest stand over an infi-
nite time horizon, as given in Eq. (1). That gives the land 
expectation value in a discrete-time setting, where St refers 
to the stumpage value (€ ha−1) at the age of stand t, I is sil-
vicultural costs (€ ha−1) and r is the interest rate. Stumpage 
value St corresponds to the revenues minus operational costs 
of harvesting a stand at age t.

Subtracting silvicultural costs from the discounted stump-
age value gives the NPV of one rotation for the bare land. To 
obtain the NPV of an infinite series of rotations (LEV), we 
multiplied the NPV of one rotation by the perpetuity factor, 
specified in the second part of the equation.

Using the LEVs of each scenario and its probability of 
occurrence, we calculated the expected LEV for each alter-
native harvest time. The harvest time t (stand age in years 
at the time of harvest) with the largest expected LEV is the 
economically optimal rotation length.

We also calculated the optimal rotation ages considering 
no rot infection. It was assumed to mimic a decision rule 
of a forest owner who ignores the rot risk. By comparing 
the harvest age of the simulations with and without rot, we 
found the impact of considering RBR-related uncertainty 
on the economically optimal rotation age of stands. We also 
calculated the expected loss caused by ignoring the pos-
sibility of RBR.

v. Sensitivity analysis

The following sensitivity analyses were done in addition 
to the baseline assumptions described above. (i) While a 

(1)LEV =

((

S
t

1

(1 + r)
t
− I

)(

(1 + r)
t

(1 + r)
t − 1

) )

3% interest rate was assumed as a default, results were also 
computed with the interest rate of 2%. (ii) Although the for-
est industries in Norway typically pay for rotten pulpwood 
the same price as for healthy pulpwood, we also calculated 
results assuming that rotten pulpwood was worth 50% of 
its original price, as in Honkaniemi et al. (2019). (iii) In 
addition to assuming the proportion of rot diameter of the 
stump diameter to remain constant over time, we calculated 
three cases of sensitivity analysis where the rot diameter 
grows faster than the stump diameter. In the baseline, the rot 
diameter is calculated as a fixed proportion of the stump base 
diameter over time. In the sensitivity analyses, however, the 
proportion of rot diameter from the stump base was defined 
to grow annually 1%, 2% or 5% so that they converge to 
the levels of 1–100% of the stump diameter at the rot-free 
optimal rotation age. Thus, each of the 100 rot possibili-
ties was represented and the results were comparable to the 
baseline case.

3 � Results

a.	 Results with two interest rates

By including RBR uncertainties in the calculations, the 
optimal rotation age differed from the simulation without 
rot in 14% of the stands (Fig. 2a) when simulating both 3 
and 2% interest rates. Although this percentage coincides, 
we must point out the stands with age difference in each 
simulation were not the same. The average rotation length 
was reduced by 1.3 years for a 3% interest rate and 4.7 years 
for a 2% interest rate (Fig. 2b). We obtained the LEV loss 
by comparing the expected LEVs of the stand on its optimal 
rotation age without and with rot. In this case study, harvest-
ing a forest that may be infected with RBR at its healthy 
rotation age generates an average LEV loss of 1.5 € ha−1 for 
a 3% interest rate. For a 2% interest rate, the average loss is 
7.8 € ha−1, reaching up to 26 € ha−1 in some stands (Fig. 2c).

b.	 Sensitivity to the pricing of rotten pulpwood

Assuming the regular price for rotten pulpwood (if decay 
is smaller than 50% of the diameter) reflects the current 

Table 2   Assortment definitions

Assortment Decay level accepted (rot diameter 
in % of stump diameter)

Minimum diameter 
under bark (cm)

Maximum diameter 
under bark (cm)

Minimum log 
length (m)

Maximum 
log length 
(m)

Sawlog 0 13.5 60 3.4 5.8
Pulpwood < 50% 4.0 70 3.0 5.5
Energy ≥ 50% 4.0 70 3.0 5.5
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market in Norway. Yet, we investigated the results when 
maintaining the interest rate of 3% and changing the rotten 
pulpwood price from 35 to 18 € m−3. The results, however, 
did not change much compared to the baseline. In both sim-
ulations, the inclusion of uncertainty reduced the optimal 
rotation age by 1.3 years in 14% of the stands evaluated 
(Fig. 3a and b). The only difference concerns the average 
LEV loss, which slightly increased from 1.5 € ha−1 (full 
price for rotten pulpwood) to 1.8 € ha−1 (half price for rotten 
pulpwood) (Fig. 3c).

c.	 Sensitivity to the rate of rot growth

For assessing the impact of rot growth rate on the vari-
ables of interest, we plotted the results against the baseline. 
The interest rate was kept at 3%. Whereas in the baseline 
the inclusion of uncertainty modified the optimal rotation 
age in 14% of the stands, this figure increased to 16, 21 and 
23% in the simulations where rot grew 1, 2 and 5% faster, 

respectively (Fig. 4a). Following the same order, the average 
rotation length reduction, which was 1.3 years in the base-
line, increased to 1.7, 2.9 and 2.7 years (Fig. 4b). Yet, we 
estimated the average LEV losses in 1.5 € ha−1 (baseline), 
2.4 € ha−1 (rot growing 1% faster), 4.1 € ha−1 (rot growing 
2% faster) and 5.0 € ha−1 (rot growing 5% faster) (Fig. 4c).

4 � Discussion

In this paper, we analysed how the uncertainty related to 
the presence and intensity of RBR affects the economi-
cally optimal rotation age of forest stands. We investi-
gated the effect of interest rate, pricing of rotten pulp-
wood and rate of rot growth. Although previous studies 
as Reed (1984) and Díaz-Yáñez et al. (2019) have found 
shortening the rotation age as the best option to maxi-
mize the LEV in forest stands at risk of catastrophes, our 

0
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3% 2%

(a) stands w/ rot. age diff. (%)

Fig. 2   Sensitivity of the analysis to the interest rate. We simulated 2% 
and 3% interest rates. a Percentage of stands with rotation age differ-
ence; b average age reduction (years) in stands with optimal rotation 

age difference; c average LEV loss (€ ha−1) when harvesting the rot-
ten stand on its healthy optimal rotation age

0

5

10
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20

25

Full Half

(a) stands w/ rot. age diff. (%)

Fig. 3   Sensitivity of the analysis to the rotten pulpwood price. We 
simulated full and half prices for rotten pulpwood. a Percentage of 
stands with rotation age difference; b average age reduction (years) 

in stands with optimal rotation age difference; c average LEV loss (€ 
ha−1) when harvesting the rotten stand on its healthy optimal rotation 
age
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results showed this may not always be the best solution 
when dealing with RBR.

Before discussing the sensitivity analysis in detail, 
we should highlight the context information that 
directly  impacts the results and helps understand-
ing  in  which situations it is worth considering the 

inclusion of RBR-related uncertainties in the harvest 
timing decision. As one might expect, stands with a 
large percentage of spruce are the target area. As the 
RBR does not affect pine and birch trees in Norway, the 
impact of the disease lies entirely on the spruce propor-
tion. However, stands with a predominance of spruce 

Fig. 4   Sensitivity of the analy-
sis to a faster rot growth rate. 
We simulated rot growing 1, 2 
and 5% faster than the tree. a 
Percentage of stands with rota-
tion age difference; b average 
age reduction (years) in stands 
with optimal rotation age dif-
ference; c average LEV (€ ha−1) 
loss when harvesting the rotten 
stand on its healthy optimal 
rotation age 0

5

10

15

20

25

Prop growth 1% faster 2% faster 5% faster

(a) stands w/ rot. age diff. (%)

Table 3   Summary of results Case Stands with a rota-
tion age difference

Average age reduction (years) Expected LEV loss (€ ha−1)

Mean Mean Median Std. Dev. Mean Median Std. Dev.

3% interest rate 14% 1.3 1.0 0.5 1.5 0.7 2.0
2% interest rate 14% 4.7 1.5 7.6 7.8 2.7 10.7
50% pulpwood price 14% 1.3 1.0 0.5 1.9 0.7 2.5
Rot growth 1% 16% 1.7 2.0 0.5 2.5 1.9 3.0
Rot growth 2% 21% 2.9 2.0 3.4 4.1 3.8 4.0
Rot growth 5% 23% 2.7 2.0 3.3 5.0 4.7 4.8
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will not always respond to the inclusion of uncertainty 
in the model. There are cases where the tree values with 
and without rot do not vary much, leaving the optimal 
rotation age of the stand unaffected.

Table 3 summarizes the results for all cases simulated. 
Under similar conditions to the baseline simulation (3% 
interest rate, full price for rotten pulpwood and rot growth 
proportional to the tree growth), our case study suggests 
that the decision-maker may not need to bother to shorten 
the rotation age of his/her forest. In a situation of uncer-
tainty regarding the presence and severity of RBR, only a 
few stands would benefit from earlier harvesting. Still, the 
expected benefit would be negligible (1.5 € ha−1).

Given the importance of the interest rate on the LEV 
calculation, we chose to simulate another somewhat widely 
used interest rate in Norway (2%) and compare it with our 
baseline. With both interest rates, the number of stands with 
optimal rotation age difference was coincidentally the same 
(14%). Some same stands responded to the possible presence 
of rot with both 2 and 3% interest rates, but more often the 
stands that changed their rotation were different ones in the 
two simulations. By analysing the results individually, we 
found the rotation length reduced by 1 or 2 years in most 
stands when using a 2% interest rate. However, there were 
two cases with a 3- and 20-year reduction which pulled the 
average age reduction down (4.7 years) and the expected 
LEV loss up (7.8 € ha−1). In such stands, the LEV fluctuated 
slightly even in the healthy case during the age reduction 
period, making the optimal harvesting age very sensitive to 
the changes in assumptions. The greatest reductions in age 
came along with greater gains, although this figure was still 
low to be considered an incentive for changing the rotation. 
Regardless of that, we should note that although the reduc-
tion in rotation length is more pronounced when we use a 
lower interest rate, the number of stands affected remains 
small.

Assuming the regular price for rotten pulpwood (if decay 
is smaller than 50% of the diameter) reflects Norway’s cur-
rent market. However, we simulated a case assuming 50% 
of the original pulpwood price for rotten logs for the sake of 
comparison. There was barely any distinction when compar-
ing the half-price simulation results to the baseline (which 
considers full price). Of course, the expected LEV in the 
simulation with half-price was lower than the one with full 
price. However, it does not mean there would be rotation 
age differences in more stands or a much larger LEV loss 
when compared to the baseline. This stability results from 
using an optimal bucking algorithm, which allows us to cut 
off up to 100 cm of rot column and rearrange the remaining 
assortments, maximizing the tree’s value. As the average 
expected LEV of both simulations (full and half-price) are 
similar, it is predictable that the stands with rotation length 
differences would be the same. It seems that a lower price 

for rotten pulpwood should not have an additional effect on 
the optimal rotation length difference.

Previous research investigating the effect of catastrophic 
events on the optimal rotation age, such as Reed (1984) and 
Susaeta and Gong (2019), advocates for shortening the rota-
tion length as the best management option to maximize the 
value of the stand. Also, Macpherson et al. (2016) show that 
under a risk of a pathogenic disease outbreak that would 
make the timber of trees affected by it worth nothing, short-
ening the rotation length is the optimal strategy for manag-
ing the land. Yet, they also found that when the trees affected 
have still some value after the outbreak, the optimal rotation 
length of these areas tends towards the disease-free opti-
mal rotation length. This is also the case for RBR-infected 
areas, which align our results with those of Macpherson 
et al. (2016).

Finally, we simulated the case where the rot grows faster 
than the tree. As there is no reference for such faster growth, 
we assumed the hypothetical rates of 1, 2 and 5%. The 
results show that the larger the rot growth rate, the larger 
the number of stands with a rotation age difference. The 
average age reduction when considering the faster rot growth 
simulations is slightly larger than the baseline (rot growth 
proportional to tree growth). The LEV loss, which deter-
mines whether or not it is worth shortening the rotation age, 
increases in the simulation with faster rot growth, but its 
value remains modest in the context of forest management. 
Of all the sensitivities evaluated, faster rot growth indicated 
the way towards a possible reduction in the optimal rotation 
length. However, within the tested limits, this practice does 
not yet seem to make sense as a general rule.

A reduction in rotation length has been claimed as an 
efficient management strategy in areas affected by RBR 
(Möykkynen et al. 2000; Möykkynen and Pukkala 2009; 
Möykkynen and Pukkala 2010). Nevertheless, the choice 
of harvest time must be made without knowing to what 
extent the stand is affected by the RBR, as this information 
is difficult and expensive to obtain. In this case study, only a 
small proportion of the stands considered has responded to 
the inclusion of uncertainty in the model by reducing their 
optimal rotation age. Such age reduction was mostly limited 
to 1 or 2 years instead of the 6 years found in the literature 
for the same 3% interest rate (Möykkynen and Miina 2002; 
Möykkynen et al. 2000). A forest owner with an area and 
analysis conditions similar to ours would have a very mod-
est financial benefit by harvesting his/her area earlier. The 
growth in volume and value of the trees not affected by 
the rot often overweighted the potential economic losses 
caused by rot in some of the trees in the stand. Further-
more, according to the previous studies on Norway (Huse 
et al. 1994; Möykkynen and Miina 2002), severe rot cases 
are somewhat as common as the cases of mild rot.
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Reducing rotation length might bring other benefits not 
considered in this study, such as (i) reducing the time to 
which the damaged forest is exposed to further disturbances 
such as, for instance, windthrow and stem breakage (Seif-
ert 2007); (ii) provide an earlier opportunity to change the 
tree species to more tolerant ones (Peri et al. 1990); (iii) 
decrease the damages the rot stored in the root system causes 
to the next tree generation (Wang et al. 2014) and (iv) avoid 
contamination in a broader spatial scale (Macpherson et al. 
2016). On the other hand, it might also have a negative effect 
on carbon sequestration, biodiversity, etc., as mentioned by 
Bréda and Brunette (2019) and Kaipainen et al. (2004).

Some assumptions adopted may have restricted the vari-
ability of results, although they do not invalidate the study. 
For instance, by using a single tree approach rather than 
a mean tree, we would have allowed for greater flexibility 
and perhaps increased the variation affecting the proportion 
of infected trees and the assortments share. Introducing the 
variability of diameter is likely to increase the losses if we 
assume the proportion of infected stems remains fixed and 
the number of large trees increases. This effect would be 
even more visible by including the impact of the RBR infec-
tion on tree growth, as suggested by Pukkala et al. (2005). 
That remains to be studied in the future.

5 � Conclusion

Deciding on the optimal rotation length of forest stands 
potentially infected with RBR requires integrating uncertain-
ties related to the disease into the economic calculation. By 
using a decision tree, we obtained one common verdict over 
several RBR scenarios. We applied this technique, assuming 
different premises that might be feasible for a forest owner in 
Norway. Then, we evaluated the impact of the RBR-related 
uncertainty on the optimal harvesting time based on the 
expected NPV of the forest stands over infinite time.

Accounting for the possible but uncertain RBR infection 
reduced the economically optimal rotation length in 14–23% 
of the stands considered. The optimal age was reduced, on 
average, by 1.3–4.7 years. Although the simulations indi-
cated the possibility of slightly reducing the rotation age 
in some stands, the expected gain obtained by harvesting 
a rotten stand earlier than its rot-free optimal rotation age 
was modest, leading us to question whether the practice is 
worthwhile. By reducing the rotten pulpwood price by 50%, 
there was barely any change in the final results compared 
to the baseline where we considered its full price. More 
stands showed differences in the optimal rotation age when 
accelerating rot growth relative to tree growth was assumed. 
Still, the expected economic gains were modest to motivate 
a change in management.

In most simulations, the possible but unknown RBR infec-
tion did not affect the optimal time of harvesting, and when it 
did, the small gains do not give a strong incentive for a change 
in management. The probability of severe infection is relatively 
small. Yet, the value growth of the trees combined compensates 
for the expected value reduction due to rot in some trees.

Acknowledgements  The authors wish to acknowledge the support of 
Dr. Victor Strimbu from NMBU for his assistance in collecting the 
TSum data and calculating the volumes. We also thank Dr. Lennart 
Noordermeer for providing the optimal bucking algorithm prototype 
and Dr. Ari Hietala for the useful discussions and advice.

Funding  Open access funding provided by Norwegian University of 
Life Sciences. The Research Council of Norway funded this research 
through the PRECISION project—Precision forestry for improved 
resource use and reduced wood decay in Norwegian Forests (project 
number NFR281140).

Data availability  The datasets generated/analysed during the cur-
rent study are available from the corresponding author on reasonable 
request.

Declarations 

Conflict of interest  The authors declare no competing interests.

Open Access  This article is licensed under a Creative Commons Attri-
bution 4.0 International License, which permits use, sharing, adapta-
tion, distribution and reproduction in any medium or format, as long 
as you give appropriate credit to the original author(s) and the source, 
provide a link to the Creative Commons licence, and indicate if changes 
were made. The images or other third party material in this article are 
included in the article's Creative Commons licence, unless indicated 
otherwise in a credit line to the material. If material is not included in 
the article's Creative Commons licence and your intended use is not 
permitted by statutory regulation or exceeds the permitted use, you will 
need to obtain permission directly from the copyright holder. To view a 
copy of this licence, visit http://​creat​iveco​mmons.​org/​licen​ses/​by/4.​0/.

References

Bréda N, Brunette M (2019) Are 40 years better than 55? An analysis 
of the reduction of forest rotation to cope with drought events 
in a Douglas fir stand. Ann For Sci 76. https://​doi.​org/​10.​1007/​
s13595-​019-​0813-3

Brunette M, Caurla S (2016) An economic comparison of risk handling 
measures against Hylobius abietis and Heterobasidion annosum in 
the Landes de Gascogne Forest. Ann For Sci 73:777–787. https://​
doi.​org/​10.​1007/​s13595-​016-​0568-z

Dale Ø, J Stamm (1994) Grunnlagsdata for kostnadsanalyse av alterna-
tive hogstformer. Rapport fra skogforskningen. Norsk Institutt for 
Skogforskning, pp. 37

Dale Ø, Kjøstelsen L, Aamodt H (1993) Mekaniserte lukkede hogster. 
Rapport fra skogforskningen, pp:3–23

Díaz-Yáñez O, Arias-Rodil M, Mola-Yudego B, González-Olabarria 
JR, Pukkala T (2019) Simulating the effects of wind and snow 
damage on the optimal management of Norwegian spruce forests. 
Forestry: An International Journal of Forest Research 92:406–416. 
https://​doi.​org/​10.​1093/​fores​try/​cpz031

Page 9 of 11    70Annals of Forest Science (2021) 78: 70

http://creativecommons.org/licenses/by/4.0/
https://doi.org/10.1007/s13595-019-0813-3
https://doi.org/10.1007/s13595-019-0813-3
https://doi.org/10.1007/s13595-016-0568-z
https://doi.org/10.1007/s13595-016-0568-z
https://doi.org/10.1093/forestry/cpz031


1 3

Eid T (1998) Langsiktige prognoser og bruk av prestasjonsfunksjoner 
for å estimere kostnader ved mekanisert drift. Rapport fra skog-
forskningen. Norsk Institutt for Skogforskning, pp. 31

Eyvindson K, Kangas A (2014) Stochastic goal programming in forest 
planning. Can J For Res 44:1274–1280. https://​doi.​org/​10.​1139/​
cjfr-​2014-​0170

Eyvindson K, Kangas A (2016) Evaluating the required scenario set 
size for stochastic programming in forest management planning: 
incorporating inventory and growth model uncertainty. Can J For 
Res 46:340–347. https://​doi.​org/​10.​1139/​cjfr-​2014-​0513

Eyvindson K, Kangas A (2018) Guidelines for risk management in for-
est planning — what is risk and when is risk management useful? 
Can J For Res 48:309–316. https://​doi.​org/​10.​1139/​cjfr-​2017-​0251

Faustmann M (1849) Berechnung des werthes, welchen walboden 
sowie nach nicht haubare holzbestande fur die welwirtschaft 
besitzen [Calculation of the value which forestry land and imma-
ture stands possess for forestry]. Allgemeine Forst- und Jagd-
Zeitung 25:441–455

Hoen HF, T Eid (1990) En modell for analyse av behandlingsstrategier for 
en skog ved bestandssimulering og lineaer programmering. Rapport 
fra skogforskningen. Norsk Institutt for Skogforskning, Ås, pp. 35

Hoen HF, Gobakken T (1997) Brukermanual for bestandssimulatoren 
GAYA v1.20. Upublisert brukermanual. Institutt for Skogfag, Ås, 
pp. 59

Honkaniemi J, Ojansuu R, Piri T, Kasanen R, Lehtonen M, Salminen 
H, Kalliokoski T, Mäkinen H (2014) Hmodel, a Heterobasidion 
annosum model for even-aged Norway spruce stands. Can J For 
Res 44:796–809. https://​doi.​org/​10.​1139/​cjfr-​2014-​0011

Honkaniemi J, Ahtikoski A, Piri T (2019) Financial incentives to per-
form stump treatment against Heterobasidion root rot in Norway 
spruce dominated forests, the case of Finland. Forest Policy Econ 
105:1–9. https://​doi.​org/​10.​1016/j.​forpol.​2019.​05.​015

Huse K, Solheim H, Venn K (1994) Råte i gran registrert på stubber 
etter hogst vinteren 1992 [Stump inventory of root and butt rots in 
Norway spruce cut in 1992]. Norwegian Forest Research Institute

Hylen G, Granhus A (2018) A probability model for root and butt rot 
in Picea abies derived from Norwegian national forest inventory 
data. Scand J Forest Res 33:657–667. https://​doi.​org/​10.​1080/​
02827​581.​2018.​14870​74

Kaipainen T, Liski J, Pussinen A, Karjalainen T (2004) Managing car-
bon sinks by changing rotation length in European forests. Environ 
Sci Pol 7:205–219. https://​doi.​org/​10.​1016/j.​envsci.​2004.​03.​001

Kozak A (1997) Effects of multicollinearity and autocorrelation on the 
variable-exponent taper functions. Can J For Res 27:619–629. 
https://​doi.​org/​10.​1139/​x97-​011

Macpherson MF, Kleczkowski A, Healey JR, Hanley N (2016) The 
effects of disease on optimal forest rotation: a generalisable ana-
lytical framework. Environ Resour Econ (Dordr) 70:565–588. 
https://​doi.​org/​10.​1007/​s10640-​016-​0077-4

Mattila U, Nuutinen T (2007) Assessing the incidence of butt rot in 
Norway spruce in southern Finland. Silva Fenn 41:29–43. https://​
doi.​org/​10.​14214/​sf.​473

McNamee P, Celona J (2007) Decision analysis for the professional. 
SmartOrg, Incorporated

Möykkynen T, Miina J (2002) Optimizing the management of a butt-
rotted Picea abies stand infected by Heterobasidion annosum from 
the previous rotation. Scand J Forest Res 17:47–52. https://​doi.​
org/​10.​1080/​02827​58023​17221​073

Möykkynen T, Pukkala T (2009) Optimizing the management of a Norway 
spruce stand on a site infected by Heterobasidion coll. Scand J Forest 
Res 24:149–159. https://​doi.​org/​10.​1080/​02827​58090​28705​08

Möykkynen T, Pukkala T (2010) Optimizing the management of Nor-
way spruce and scots pine mixtures on a site infected by Heter-
obasidion coll. Scand J Forest Res 25:127–137. https://​doi.​org/​10.​
1080/​02827​58100​36673​22

Möykkynen T, Miina J, Pukkala T (2000) Optimizing the manage-
ment of a Picea abies stand under risk of butt rot. Forest Pathol 
30:65–76. https://​doi.​org/​10.​1046/j.​1439-​0329.​2000.​00187.x

Oliva J, Stenlid J (2011) Validation of the Rotstand model for simulating 
Heterobasidion annosum root rot in Picea abies stands. Forest Ecol 
Manag 261:1841–1851. https://​doi.​org/​10.​1016/j.​foreco.​2011.​02.​007

Peri T, Korhonen K, Sairanen A (1990) Occurrence of heterobasidion 
annosum in pure and mixed spruce stands in southern Finland. Scand 
J Forest Res 5:113–125. https://​doi.​org/​10.​1080/​02827​58900​93825​98

Pukkala T, Möykkynen T, Thor M, Rönnberg J, Stenlid J (2005) Mod-
eling infection and spread of Heterobasidion annosum in even-aged 
Fennoscandian conifer stands. Can J For Res 35:74–84. https://​doi.​
org/​10.​1139/​x04-​150

Pukkala T, K Hanssen, K Andreassen (2019) Stem taper and bark func-
tions for Norway spruce in Norway. Silva Fenn 53. https://​doi.​org/​
10.​14214/​sf.​10187

R Core Team (2020) R: a language and environment for statistical 
computing. R Foundation for Statistical Computing

Raiffa H (1968) Decision Analysis. Introductory lectures on choices 
under uncertainty, Addison-Wesley

Redfern DB, Stenlid J (1998) Spore dispersal and infection. Heter-
obasidion annosum: biology, ecology, impact and control. CAB 
International, Wallingford, pp 105–124

Reed WJ (1984) The effects of the risk of fire on the optimal rotation 
of a forest. Journal of Environmental Economicos and Manage-
ment 11:180–190

Rishbeth J (1951) Observations on the biology of Fomes annosus, with 
particular reference to east Anglian pine plantations: II. Spore pro-
duction, stump infection, and saprophytic activity in stumps. Ann 
Bot 15:1–22. https://​doi.​org/​10.​1093/​oxfor​djour​nals.​aob.​a0832​64

Seifert T (2007) Simulating the extent of decay caused by Heterobasid-
ion annosum s. l. in stems of Norway spruce. Forest Ecol Manag 
248:95–106. https://​doi.​org/​10.​1016/j.​foreco.​2007.​02.​036

Stenlid J, Redfern D (1998) Spread within the tree and stand. Heter-
obasidion annosum, biology, ecology, impact and control. CAB 
International, Wallingford, pp 125–141

Stenlid J, Wästerlund I (1986) Estimating the frequency of stem rot in 
Picea abies using an increment borer. Scand J Forest Res 1:303–
308. https://​doi.​org/​10.​1080/​02827​58860​93824​21

Susaeta A, Gong P (2019) Optimal harvest strategy for even-aged 
stands with price uncertainty and risk of natural disturbances. 
Nat Resour Model. https://​doi.​org/​10.​1111/​nrm.​12211

Swedjemark G, Stenlid J (1993) Population dynamics of the root rot 
fungus Heterobasidion annosum following thinning of Picea abies. 
Oikos 66:247–254

Tamminen P (1985) Butt rot in Norway spruce in southern Finland, 
Metsäntutkimuslaitos

Thor M, Ståhl G, Stenlid J (2007) Modelling root rot incidence in 
Sweden using tree, site and stand variables. Scand J Forest Res 
20:165–176. https://​doi.​org/​10.​1080/​02827​58051​00083​47

Wang L, Gunulf A, Pukkala T, Rönnberg J (2014) Simulated Het-
erobasidion disease development inPicea abies stands following 
precommercial thinning and the economic justification for con-
trol measures. Scand J Forest Res 30:174–185. https://​doi.​org/​10.​
1080/​02827​581.​2014.​978887

Woodward S, Stenlid J, Karjalainen R, Huttermann A (1998) Heter-
obasidion annosum : biology, ecology, impact, and control. CAB 
International, Wallingford

Yousefpour R, Jacobsen JB, Thorsen BJ, Meilby H, Hanewinkel M, Oehler 
K (2012) A review of decision-making approaches to handle uncer-
tainty and risk in adaptive forest management under climate change. 
Ann For Sci 69:1–15. https://​doi.​org/​10.​1007/​s13595-​011-​0153-4

Publisher’s note  Springer Nature remains neutral with regard to 
jurisdictional claims in published maps and institutional affiliations.

70   Page 10 of 11 Annals of Forest Science (2021) 78: 70

https://doi.org/10.1139/cjfr-2014-0170
https://doi.org/10.1139/cjfr-2014-0170
https://doi.org/10.1139/cjfr-2014-0513
https://doi.org/10.1139/cjfr-2017-0251
https://doi.org/10.1139/cjfr-2014-0011
https://doi.org/10.1016/j.forpol.2019.05.015
https://doi.org/10.1080/02827581.2018.1487074
https://doi.org/10.1080/02827581.2018.1487074
https://doi.org/10.1016/j.envsci.2004.03.001
https://doi.org/10.1139/x97-011
https://doi.org/10.1007/s10640-016-0077-4
https://doi.org/10.14214/sf.473
https://doi.org/10.14214/sf.473
https://doi.org/10.1080/028275802317221073
https://doi.org/10.1080/028275802317221073
https://doi.org/10.1080/02827580902870508
https://doi.org/10.1080/02827581003667322
https://doi.org/10.1080/02827581003667322
https://doi.org/10.1046/j.1439-0329.2000.00187.x
https://doi.org/10.1016/j.foreco.2011.02.007
https://doi.org/10.1080/02827589009382598
https://doi.org/10.1139/x04-150
https://doi.org/10.1139/x04-150
https://doi.org/10.14214/sf.10187
https://doi.org/10.14214/sf.10187
https://doi.org/10.1093/oxfordjournals.aob.a083264
https://doi.org/10.1016/j.foreco.2007.02.036
https://doi.org/10.1080/02827588609382421
https://doi.org/10.1111/nrm.12211
https://doi.org/10.1080/02827580510008347
https://doi.org/10.1080/02827581.2014.978887
https://doi.org/10.1080/02827581.2014.978887
https://doi.org/10.1007/s13595-011-0153-4


1 3

Authors and Affiliations

Ana Aza1   · Annika Kangas2 · Terje Gobakken1 · A. Maarit I. Kallio1

	 Annika Kangas 
	 annika.kangas@luke.fi

	 Terje Gobakken 
	 terje.gobakken@nmbu.no

	 A. Maarit I. Kallio 
	 maarit.kallio@nmbu.no

1	 Department of Ecology and Natural Resource Management, 
Norwegian University of Life Sciences, P.O. Box 5003, 
NO‑1432 Ås, Norway

2	 Bioeconomy and Environment Unit, Natural Resources 
Institute Finland (Luke), Yliopistokatu 6, 80100 Joensuu, 
Finland

Page 11 of 11    70Annals of Forest Science (2021) 78: 70

http://orcid.org/0000-0002-6416-6697

	Effect of root and butt rot uncertainty on optimal harvest schedules and expected incomes at the stand level
	Abstract
	• Key message 
	• Context 
	• Aims 
	• Methods 
	• Results 
	• Conclusion 

	1 Introduction
	2 Material and methods
	3 Results
	4 Discussion
	5 Conclusion
	Acknowledgements 
	References


